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Women’s Leadership Institute


OVERVIEW

The Issue
Facing challenges of managing careers and personal goals, women sometimes struggle with how to develop their own leadership styles and effectively embrace their power and status with an organization.  To reach the highest levels of development, it is essential for women to recognize, understand, and transform common business challenges and strategic priorities into career development opportunities.

Relevant research over the past twenty-five years points to several ongoing patterns that create barriers to women’s access to top leadership positions and decision making roles. These obstacles include: deeply rooted and often unconscious gender stereotypes that link qualities associated with men with leadership characteristics, while characteristics traditionally associated with women are at odds with those traditionally associated with leadership.

Our Vision
Provide any woman with the skills and resources to succeed, and a place where women collaborate to define, create, and expand leadership opportunities by taking ownership and developing executive presence.

Our Mission 
Advance the personal and professional development of women by offering a comprehensive array of educational programs, mentoring and coaching, and training.

Project Overview
The Women’s Leadership Institute at Manhattanville College brings innovative thinking and best practices to work with women leaders as entrepeneurs or corporate contributors through programs and events, speaker forums, conferences, mentoring and coaching, an academic certificate program, communities of practice, philanthropic endeavors, and more.  

2015 Phase I will include:
· January 29 Event:  “Open House”/Speaker Presentation/ Networking Activity 
· March Event:  Panel Discussion
· End April/Early May:  tbd
· June 3:  Women’s Conference at Manhattanville College; one-day event
· Key note speakers
· 3-4 concurrent workshops
· Panel Discussion
· Networking Activity
· Call to Action 
· Academic Certificate Program
· Mentoring Program (tbd)
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