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Jennifer Mastriano

Jennifer is the Chief Financial Officer (CFO) of MGM Carting & Recycling, a family owned and operated business based in New Haven, Connecticut.  Jennifer was honored with the WBDC Deb Ziegler Award for Entrepreneurial Excellence for her dedication and commitment to embracing the nearly 60 hours of business education she received at WBDC and for her eagerness to implement the new tools she learned to grow and sustain the family business she now helps to lead.  
MGM was founded in 1993 the family matriarch, Helen Mastriano.  Helen, saw a need in the community for a garbage removal company and launched MGM with only the family pick-up truck and her determination. 
Jennifer joined the business in 2006 to provide office support and recognized the opportunity to improve the infrastructure by implementing much needed systems for handling operations, accounting and customer service.   
In 2011 Helen was looking to step away from the everyday activities of the business, and identified Jennifer as the next leader of the company.  The goal was for the next generation of Mastrianos to grow the business to the next level. Helen’s husband, Peter Mastriano Sr. learned of the Women’s Business Development Council and knew that as the company planned for succession, it could greatly benefit from the advanced business training WBDC offered to help the company thrive into the future.
Jennifer became a WBDC in 2011 working with a business coach. She then registered for Passion to Profits, WBDC’s business plan writing class. The company had not had a formal business plan and as plan of the class work, she created the first formal plan for MGM. Through the many hours of WBDC training, seminars and workshops, Jennifer learned best practices for working with the federal government and how best to approach contract applications and negotiations. As a certified women owned business, MGM was able to secure government and corporate contracts. 
[bookmark: _GoBack]After 20 years of successful growth, Jennifer and the rest of the Mastrianos are poised for continued success! In addition to the advanced business systems Jennifer put into place for the financial side of the business, the Mastrianos embraced the marketing training and coaching they received as part of WBDC’s Hands on Marketing workshop and decided to highlight their unique status as the only certified woman-owned carting company in the state of Connecticut. Today as you drive around Connecticut – if you see an MGM dumpster or truck, it will most likely be rimmed in bright Pink!
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